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Supervision and Administration
Association of Social Work Boards (ASWB) social work licensing examinations

4 knowledge statements · ASWB 2026 content outline

This competency covers the organizational side of practice: how agencies are structured and run, the supervisee’s role, supervision and
consultation models, transference in supervision, and, at higher levels, policies for a safe workplace and for reducing risk to clients,
leadership, human resources and, on the Clinical exam, fiscal management. Questions test whether you use the chain of command and
supervision appropriately, know the difference between supervision and consultation, and design policies and decisions that protect clients
and staff.

You should be able to: You should be able to describe how agencies are structured and governed, use supervision well as a
supervisee, distinguish supervision from consultation, recognize parallel process, and, at higher levels, apply leadership, human
resources, risk and fiscal principles.

Every knowledge statement and its key point

Organizational development, structure, and functioning (e.g.,
policies, procedures)

Weber’s bureaucracy has a hierarchy of authority, written rules, a
division of labor and impersonal procedures; it brings consistency
but can become rigid. Flatter, team-based and matrix structures
trade some control for flexibility.

Supervisee’s role in supervision (e.g., identifying learning needs,
self-assessment, prioritizing)

The supervisee is an active participant: come prepared with an
agenda, case questions and documentation, and use supervision
time well.

Supervision and consultation models and techniques (e.g.,
individual, peer, group, case recording)

Kadushin’s three functions of supervision: administrative
(assigning work, policy, accountability), educational (building
knowledge and skills) and supportive (morale, stress, job
satisfaction).

Transference and countertransference within supervisory
relationships

Transference in supervision is the supervisee’s reaction to the
supervisor shaped by past relationships, often with authority
figures (seeking approval, fearing criticism, rebelling).

Common pitfalls

Bypassing your supervisor and going straight to the director or
the board, when the first step is to raise the concern through the
chain of command (unless the supervisor is the problem or a
client is in immediate danger).

Confusing supervision with consultation, especially about who is
responsible for decisions.

Turning supervision into personal therapy instead of referring the
supervisee for their own counseling.

Writing a risk policy that maximizes control at the expense of
client rights instead of using the least restrictive effective
measure.

Treating a performance problem with immediate termination
when there is no serious misconduct and no documented
progressive steps.

Key terms

Chain of command: The line of authority used to raise and resolve
concerns in an organization.

Administrative supervision: The function of supervision that
assigns work and ensures accountability and policy compliance.

Consultation: Voluntary, advisory help in which the consultee
keeps responsibility for decisions.

Parallel process: The replay in supervision of dynamics from the
worker-client relationship, or the reverse.

Root cause analysis: A structured review of an adverse event to
find its system causes.

Progressive discipline: A graduated sequence of responses to
performance or conduct problems.

Zero-based budget: A budget in which every expense must be
justified anew each cycle.

Restricted funds: Money that may be used only for the purpose
the funder specified.
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